
  
                      

Watson Park — Q&A 
June 22, 2007 

 
 
The Watson Park schedule is being impacted by the need to obtain a higher level of environmental clearance than 
originally anticipated. At this time, the City is estimating that construction on the park clean-up and restoration 
would begin in April 2009, at the earliest, instead of August 2007.   Provided below is a written response to 
questions posed at the last CPAC meeting or in the interim. 
 
 
Q) The City had established a timeline to reopen the park in 2007 -- what happened? 
 
(A) In July 2005, the City set a target date to reopen the park for use in July 2007.  At that time, however, all we had 

received were the results from preliminary soil testing conducted in the soccer field, community gardens and 
playground. We had begun the Request for Proposal (RFP) process to hire a consultant to do a comprehensive site 
investigation and preliminary waste characterization study (PWCS) of the entire park.  Testing was not complete.  
Environmental review had not started (State Department of Toxic Substances Control - DTSC) and it was unknown 
whether the project scope would require a Removal Action Workplan (RAW) or a Remedial Action Plan (RAP). 

 
Since then, a great deal of information has been obtained from additional environmental studies conducted by our 
consultant, URS Corporation, but there also have been setbacks: 
 
• Good news was delivered during the site investigation for the PWCS when it was found that the groundwater 

below the Park would not require remediation.  
  
• On the other hand, those same findings led to a major setback when soil sample results indicated that the 

backyards along Terrace Drive would require further analysis and, eventually, an Expedited Removal Action.  
  
• When review and release of the PWCS by DTSC took longer than expected, we used that time to move forward 

with the CPAC and community in a parallel process on park planning.  Having this information ready helped us 
when DTSC determined that we would need to prepare a Remedial Action Plan (in general, more costly and more 
extensive) rather than a Removal Action Workplan.   

 
• As we progressed, the City had a strong desire to meet our schedule target dates and continually sought ways to 

“squeeze” the schedule.  Ultimately, however, when DTSC’s review of the RAP slipped by several months, the 
challenge to meet the target dates became unrealistic.  In April 2007, we communicated schedule changes as we 
then understood them to the CPAC (slippage of the August 2007 construction start date).  At that time, the City 
still believed that DTSC would deliver the necessary CEQA clearance for the remediation project.  

 
• In June 2007, however, at a joint meeting of the two agencies, it became clear to both agencies that CEQA 

clearance for the remediation project would require mitigations best addressed by park restoration.  DTSC was not 
in a position to deliver a CEQA clearance that would allow the City to move forward concurrently with 
remediation and restoration.  The two agencies agreed that, in order for the CEQA documentation to cover both 
remediation and restoration, the City needed to assume the role of lead agency for CEQA clearance on the project. 
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The following chart compares the Targeted Date, Actual Date, and Time Lost for critical milestones to date:  
 

Milestone Targeted Date Actual Date Time Lost 
DTSC approval of Work Plan 
for the PWCS 

January 2006 January 2006 - 

Terrace Drive Soil Removal 
Action Work Plan and 
Remediation 

Unforeseen July 2006 – September 2006 3 months 

Terrace Drive Soil Removal 
Action Completion Report  

Unforeseen December 2006 – March 2007 N/A 

DTSC community meeting on 
Preliminary Waste 
Characterization Report 

September 2006 January 2007 4 months 

DTSC release of Draft 
Remedial Action Plan 

January 2007  June 2007 – but a “soft” release, 
without initiation of a public 
comment period, which will now 
occur only after the additional 
environmental information is added 
to the Draft.    

6 months, 
plus the 
time added 
at the end 
for public 
review.  

  
 

Q) Clean-up of Terrace Drive was completed in a few months. Why is the park taking so long? 
 
(A) The clean-up of Terrace Drive was accomplished under a CEQA – Notice of exemption for expedited removal action 

obtained by DTSC.  It is not possible to obtain a similar clearance for the park site, which requires much more 
extensive work over a considerably larger area.  The remediation and construction of park improvements for Watson 
Park requires a higher level of environmental clearance that involves Federal, State and local agencies.   The good 
news is that the City is planning to prepare a Mitigated Negative Declaration (MND) for the park remediation and 
improvement project, which is a less time consuming process than an Environmental Impact Report (EIR).      

 
 
Q) Is this delay budget related?  Is the City stalling to defer the costs of remediation over a longer period of time?  
 
(A) Absolutely not.  The City is committed to doing the right thing -- for the community that uses the park, to protect 

public health, and to protect the environment.  These are challenging budget times and the City is faced with some 
very difficult funding choices.    However, the recent decision by City Council to approve an additional $5 million 
for the Watson Park project – bringing the total funding to $15 million – surely demonstrates that our City Council 
considers Watson Park a priority.   

 
 In addition, the City Council acting as the Redevelopment Agency Board of Directors, has directed the 

Redevelopment Agency to identify funding sources for an additional $2 million for Watson Park and report back in 
August.  

 
 Other good news is that we applied for and have been awarded a grant from the California Integrated Waste 

Management Board amounting to $750,000 as reimbursement for funds expended on the Watson project.    
 

This does not mean that funds are unlimited.  The community will also have to face some challenges in the months 
ahead as the Park Master Plan moves forward and we ask for your help to prioritize park improvements for the build-
out of phase one.  
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